
“Exporting products from the U.S. is cost-prohibitive
and it’s very difficult to provide all products from China,”
says Judy Campbell, vice president, international human re-
sources.

A new Booz Allen Hamilton survey of foreign manufac-
turers with facilities in China found that most are worried
about China’s loss of competitiveness. When respondents
were asked to compare China with other countries as a ven-
ue for relocation, they cited lower labor costs in other de-
veloping countries as the largest differentiator, at 3.74 on a
scale of 1 to 5. The countries most often cited as possible
alternatives to China were India, Vietnam, Thailand, Mal-
aysia and Brazil, in that order.

Alternative Asian locations are problematic, however. Sin-
gapore is priced out of the market for all but the most highly
skilled positions. Malaysia does not have the cost structure

or scale to compete at the low end, but is suitable for high-
value-added services and may attract more investment
when it lowers its corporate tax rate to 25 percent in 2009. 

Vietnam is already facing skilled-labor shortages. Thai-
land is caught in low-level civil unrest. Rich, like many com-
panies, leaves Indonesia off its shortlist because of per-
ceived levels of political risk. The Philippines may be
nearing saturation for call centers and IT facilities. Across
the region, currencies are appreciating at alarming rates.

Still, diversifying outside of China is a best practice not
only for procurement and risk management but also for hu-
man resources. Southeast Asia offers many of the benefits
of China without the severe overheating that is driving up
wages along the Chinese coast and even in second- and
third-tier cities. For a growing number of multinationals,
the first stop outside China is Vietnam.
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“The initial investigation into labor markets in Southeast Asia

was not pretty. The war for talent is not a cliché in Asia. Vietnam

is like Shanghai 20 years ago.”
––JJUUDDYY  CCAAMMPPBBEELLLL, vice president, international human resources, Rich Products Corp.

FOREIGN DIRECT INVESTMENT  
FDI for top 20 recipients, announced greenfield investments and estimated number of jobs created, 2007

PROJECTS INVESTMENT JOBS 

Number Ranking $ billion Ranking Number Ranking 
2007 2006 2007 2006 2007 2006 

China 1,171 1 1 $90.4 1 1 366,111 1 2 

U.S. 783 2 3 46.8 3 3 107,141 6 6 

India 676 3 2 52.5 2 2 246,361 2 1 

U.K. 622 4 4 18.7 16 5 51,654 13 8 

France 556 5 5 17.1 20 11 49,327 16 14 

Germany 432 6 8 22.8 10 14 41,388 18 21 

Spain 379 7 12 17.8 19 12 60,526 10 16 

Romania 364 8 7 20.2 14 10 148,807 5 4 

Russia 361 9 6 45.1 4 4 158,319 4 3 

Poland 330 10 9 20.5 13 20 85,522 7 7 

UAE 271 11 10 16.0 22 15 42,089 17 10 

Vietnam 260 12 14 40.2 5 16 188,679 3 5 

Singapore 239 13 15 23.1 9 18 35,441 22 10 

Hungary 217 14 13 10.0 28 30 49,399 15 12 

Mexico 206 15 18 15.3 23 19 72,722 8 11 

Belgium 206 16 29 25.8 26 47 18,371 36 50 

Japan 166 17 20 6.8 36 21 20,511 33 27 

Italy 166 18 22 9.9 29 27 19,420 34 33 

Malaysia 162 19 27 10.0 27 44 49,787 14 22 

Australia 154 20 25 22.1 12 29 33,615 24 36 

Source: OCO Global (www.ocomonitor.com)
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