
Our Lady of the Lake Regional Medical Center in Baton
Rouge, Louisiana, also aims to be sensitive to employee wish-
es in scheduling. The 740-bed hospital uses software from
Lawson to let nurses bid on open shifts using the Internet.

“The nurses like the self-service,” says Jason Rogers,
nursing manager in the medical, surgical and critical care
unit. “They don’t have to be at work to put their schedule in.” 

Rogers also creates schedules for nurses four to six
weeks in advance, giving employees plenty of time to
arrange their private lives. 

Lawson tries to steer its hospital clients away from poor
scheduling practices, says Jennifer Langer, the vendor’s
global director for human capital management product
management. Langer says Lawson advises health care or-
ganizations not to let nurses work more than four consecu-
tive days of 12-hour shifts. Research shows that nurses ex-
ceeding four 12-hour shifts in a stretch are three times
more likely to make an error, she says. 

“It’s the responsibility of the software to ensure that you
don’t create these schedules that are too difficult for the
workers to meet,” Langer says.

There’s also a clear, hard-numbers rationale for humane
scheduling in health care. Given the high demand for 
nurses and the high cost of contracting with temporary-firm

RNs, an employee-friendly scheduling system is vital for
hospitals, says Amy Every, Lawson product director for
workforce management in health care. She says the second-
most cited reason nurses give for staying in a job, after pay,
is the schedule.

EFFECT ON EMPLOYEES,  PROFITS

Even if advanced scheduling tools work for workers and
employers in health care, questions remain about the im-
pact of demand-driven scheduling on employees and profits
in other settings. Lambert’s research found that just-in-time
scheduling often corresponded with high levels of turnover,
as workers couldn’t afford or arrange to stay at a job. In one
instance, she discovered a 500 percent turnover rate at a
package-handling organization. 

Given the rule of thumb that replacing an hourly em-
ployee costs 30 percent of the worker’s annual salary, such
levels of attrition are expensive. In addition, Lambert says,
demand-driven scheduling can limit the amount of value
employees can add to their organizations. Her research
found that retail managers sometimes have to ask an em-
ployee to clock out, even if in the middle of a sale, so the
store doesn’t go over the number of payroll hours assigned.

Lambert says it’s puzzling that in her research, she saw
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Lawson’s software allows nurses to see and bid on open
shifts a la eBay. Nurses who meet certain qualifications
can be given a “buy it now” option to snag open shifts
and can be given the chance to vie for slots through a
pay-based bidding process. The Internet-based employee
interface allows users to see only shifts for which they are
qualified to work. “The nurses like the self-service. They
don’t have to be at work to put their schedule in,” says
nursing manager Jason Rogers of Our Lady of the Lake
Regional Medical Center in Baton Rouge, Louisiana.
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