
‘THE BENEFIT IS  THERE’

Demand-driven scheduling software products, some-
times called scheduling optimization tools or advanced
scheduling applications, are being used by a fraction of
companies, says consultant Lisa Disselkamp, president of
advisory firm Athena Enterprises.
She says the tools are challeng-
ing to put in place, partly be-
cause of resistance to changing
the often-idiosyncratic ways man-
agers schedule workers. But Dis-
selkamp expects the systems to
grow increasingly popular. 

“You can actually balance the
demand and supply,” she says.
“The benefit is there.”

A study of retail executives
published earlier this year by re-
search firm Gartner and Retail
Info Systems News found that 16
percent of respondents had up-
to-date workforce optimization
technology. An additional 10
percent had started but not finished workforce optimiza-
tion projects, and 15 percent planned to begin such efforts
this year.

Beyond retail, advanced scheduling applications have
made inroads in call centers and airlines. Another industry
tapping scheduling optimization products is gaming, where

radio-frequency identification devices planted in betting
chips allow casinos to track gambling demand closely, says
Jason Averbook, head of HR technology consulting firm
Knowledge Infusion. He says software to create ideal sched-
ules often is highly specific to different business categories. 

Lining up worker shifts in con-
cert with business needs is an
evolution of the just-in-time con-
cept that has made organizations
like computer maker Dell focus
on efficient supplier networks.
“Supply chain has set this prece-
dent,” Averbook says.

Demand-driven scheduling
applications aren’t just part of an
overall business trend, but the
product of recent technological
improvements. During the past
five years, advances in computer
hardware and software have al-
lowed applications to take many
factors into account in generat-
ing sophisticated schedules in a

reasonable time period. Today’s tools can consider such in-
puts as wage-and-hour rules, worker certifications and em-
ployee performance. Software from Alpharetta, Georgia-
based Infor allows managers to assign employees different
scores for customer service, which lets companies schedule
peak performers at peak times.
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Infor software allows managers to score employees on customer
service, which allows peak performers to be scheduled at peak times.
Among other features, the software considers employee preferences
in the scheduling process and allows managers to regenerate sched-
ules midweek. 

Oracle Workforce Scheduling allows managers to see details of how a
team of workers is scheduled through the day, including the coverage
for different activities such as cashier work. The software also shows
how forecast labor demand corresponds with the actual schedule, in-
cluding periods of expected understaffing and overstaffing.

�

Among the demand factors that Kronos’ scheduling software takes into account are sales, num-
ber of items sold, number of customers and foot traffic. The software then creates a plan for 
ideal labor supply in 15-minute increments and schedules store staff based on employee skills,
availability and work/life preferences.
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