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Advanced scheduling software tools
are making it more possible than ever to
match labor supply with business demand.

But questions loom about
whether the systems are lead-
ing to schedules so variable
that they hurt workers and
backfire for businesses.

Software products from a
number of vendors can take

into account such factors as sales data, foot
traffic and hospital bed openings to let or-
ganizations arrange for the right number of
workers, the right blend of skills and the
lowest-possible labor costs. Vendors say

their products lead to better business re-
sults including higher productivity, lower
payroll costs, increased sales and happier
workers. The tools in many instances give
employees a chance to voice preferences or
pick shifts.

Still, sophisticated scheduling software
raises the specter of chaotic, constantly
changing shifts that wreak havoc on em-
ployees’ personal lives and harm companies
in the form of low morale, poor customer
service and high turnover.

Today’s scheduling systems help fuel a
just-in-time mentality that’s frequently tak-
en to an extreme, says University of Chica-

go professor Susan Lambert, an organiza-
tional psychologist who has researched
workforce management practices at 22
work sites.

Lambert says organizations are now
monitoring their profitability in such nar-
row windows that workers often see their
schedule change midweek or are even sent
home midshift. She says such variability
can dent sales effectiveness and force work-
ers to quit—results that companies may not
be measuring accurately.

“The kinds of things that this can under-
mine are hard to quantify and hard to cap-
ture,” Lambert says.

An Optimal Tool?
Sophisticated scheduling software can save some employers money and give employees more options. But

some observers say it can also cause instability in workers’ lives and dent profits. Stories by Ed Frauenheim
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Lambert

Kronos for Retail advanced scheduling
software lets companies keep a close
watch on productivity measures, such as
the ratio of sales to hours worked.

The software allows retailers to predict
sales based on historical trends in order
to match store staffing levels with cus-
tomer demand.

Kronos for Retail allows managers to
see how forecast labor needs corre-
spond to hours scheduled and actual
hours worked.

At a glance, managers can get a sense
of how key performance metrics are
faring, such as actual labor cost as a
percentage of actual sales.

Source: Gartner and Retail Info Systems News, 2008 study

16% Percentage of retail executives report-
ing they have up-to-date workforce
optimization technology in place 15% Percentage of retail executives

reporting they plan to begin work-
force optimization efforts this year.
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SCHEDULING SNAPSHOT
During the past five years, advances in computer hard-
ware and software have allowed applications to take
many factors into account in generating sophisticated
schedules. Today’s tools can consider such input as
wage-and-hour rules, worker certifications and employee
performance. Retail scheduling software from Kronos,
shown here, factors in key performance indicators, daily
labor needs and sales statistics, and productivity.

WORKFORCE MAIN 10-06-08 A 34,35,36,37,38,39,40,41,42,43 WFDB  10/1/2008  8:57 AM  Page 2


