NO BELLS OR WHISTLES ALLOWED

During tough economic times, experts recommend companies shift performance and compensation processes to maximize the effectiveness of their talent management technologies.
A recent Forrester Research report recommends leveraging perfarmance management systems to enforce frequent reviews, review goal alignment, compensate effectively and gener-
ate the necessary analytics. For those firms with no such systems in place, Forrester recammends laoking for a quick “software as a service” solution that addresses only those areas.
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