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�The vendors as a whole are
right now selling a lot of sizzle.
[An org chart interface] makes
the system easier to learn. But
it doesn�t necessarily make it
easier to use.�

�JOSH BERSIN,  
chief executive, Bersin & Associates
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2%THE ‘TOUCHY-FEELY’ FACTOR
Now that managers, and not HR people, are the ones primarily expected to use
talent management software, the products’ usability is listed as the most impor-
tant factor in selection. Usability is also meant to counter resistance to using
computers for managing people—a high-touch process in most organizations.

WHAT IS THE MOST IMPORTANT FACTOR WHEN
SELECTING A TALENT MANAGEMENT SUITE?


